


TOPICS OUTLINE
• Procedures on the Inspection of items to 

Suppliers Warehouse

• On-Site inspection to Suppliers Warehouse on 

the 3-month stocking level

 Warehouse and Logistics Tasks and Processes



INSPECTION 

DIVISION

PS WALD

1. Rectify Deficiency

2. Notify ID once items rejected 

have been rectified

Deliver Items to:

•PS Main Warehouse

•PS Hub/Region III Depots

•Client Agencies
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Online Ordering thru 

Virtual Store 

DR Preparation

E-wallet

Pick and pack ordered 

items

Schedule delivery or pick-

up

Deliver ordered items to 

the provided delivery 

address

Receive goods



• Determine Withdrawals of Items:

- Delivery to PS MAIN Warehouse

- Direct Delivery to PS Client 

Agency/Depot

• Pre-Inspected Quantity

• Items Location



PS 

Client/Agency

PS WALD Supplier

1. Identify items that are for 

direct delivery.

2. Request items for  direct 

delivery and will indicate on 

request

3. Generate Delivery Receipt

• Purchase Order

• Batch

• PDIER No.

• Contact Details of agency/depot

• Delivery Address

Order Thru 

Virtual Store

Delivery items within 

the prescribed 

timeline

Return of documents 

2 days after the 

delivery of item to 

depot/agency



End of Presentation.
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